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trccornplishrnents and Ghallenges

The original StrateEic Plan for CONAwS adopted
in July 1999 and outlined tho areas of work that
@M would address in the nen couple of years
ln SeptemEr 20Or, the ch8llong€ of revBltind
and updBting the plan wG undertaken. mM had
grown in tho6a two )ears, both in memb€rEhip and
6chiev€m6nb - inrernally and oxternally. CONA
now has 18 member noiahborhood 6soclauo[3
but tier6 are msny mors thst coNA n€e(ls to add
to lb rB16r. That cortinu€s to be a goal for COiIA
As a reE€€itatn€ orgEnlzalion, x€ need to hav€
all neighboftood assocl5tlons s members lo
meximia our e_ff*1ivss.

tuoths primary goal Ior CONA w6 to bing
medjation faciliti{)s into our community. the coc

\-,, munity h6d sucn servicE for our justn:e sFtem
with th6 Bt6Hbhment of the victinlofiand€r R€c'
oncilistioo PrcEram (\ORP). Th's progr6m oper'
ate6 undd th€ Citizons for
Communrv Justlce. ser-
Mc€s lN€r6 stlll n€eded for
tle dsFllt€s that could
be s€ttied ouBide lhe
re6lm of tho justic€ sl6-

mM tound oter
grourE w6r6 EEo inter-
6ted in this \€fture. ln
Oc.tober 6nd l{ovember
20OO, medhtion tmining
was held for Ebout 20 indi-
vidoals. Fromthisgroup
of trained modiatoB, a

emerg8d wnh $e mbsion
of Etablish lng a medi+
tion center or 3t laast the

ld -hLtllth.hd

awilaulrty of mediation sewic€s,

Ihe Community Conflrct R6olution Program
(CCRP) was cr€ated to fllthe mediation void.
coNA b thrill€d to be 6 port of iB b€gnning and
will continug to support rF mission by seMce on

the Slsering Com mttee, b€ing a Suppoding M6m_

ber, and .ontihning individuals to aid in media_

\r, tion itsef. and cedainv, mNA wil uilize ils ser_
- vices 6 a source for lhe l€solution oI neiobor_

hood dbprt63.

The ac.om plishments ol th€ CONA off4ampus

Commnrea are on6 thrt beneft ou. entirecommu-
nity. Thiscommittee has found that focused collabe
ratjon afforts are €Esentral to rnost troblems or con'
cerns The exp.€ss€d concern of "loud nois€" by
se\,€€l neighborhoocb is b€ing addr€sod b/tne
City lhrough the Mayo/s Office and lIqND, through
lndiana Unive6iy undd tne ba.lership of Dean
McKaiE E nd Kirk \tft ite, and by mNA th rough our
Oraamgrs lssu€s Committee. 116A has plqyed 6
big rcle by distributing information to of{ampus
student areas. Aho sever6l members ofthe Clty
CouncllrttenH meothgs where lhe issue w6 un-
der d€cussion to shar6thoir concerns and to
support a collaborative solution.

mMcominu€s G focus on plannrng A commit'
t€€ iom COM m€€ts with Tom Midrda from rne
Planning Dept. on a rylornhy b6b. Noighbortoods
wanting sFecifc issuss addres€€d in $6s meetin€F

should contact Jack Baker (ajbalGr@indisna.edu )
or33&323.

The 'need to be inrDmed' has 6us6d @l'lAto
e&6nd an id€a nom $e odgnal dan - ot€eryers
at all gov€mmental boar& and commissionsdeal
ing with issues that miSht effect neighbofioo(b.
Yes, this lS an awGomo challenget lf you would be
willinS to help COM and neigh bofioods in thic way,

coitact c!r,,lA at cona@uoomrngton.in.us or 333
6377.

Tne drengrh of a nonprcfit b often in its in-kind
contriDutons, mct notably, tnc6e of individuals
giving oftheirtima CONA has inslrll€d a sFtem
whereby 6 re.ord can be kept ofallthe hours indi_

viduah put in for neignborhoods and COiIA Your
CONA r€pr€sentativ€ will be receiving intormation
about thb system and your neighborhood leaclels
will bereceivjnga mailingconcerningit lnforma_

tion will abo be placsd on Ue welsits (www

cfiaonline.oro 6nd yoLr c€n alwa)ls contEct CONA at
cofl6obloomin4on.in.tE

Some accomplishmo s may b s€€n 6smallor
incons€quental ry pe€ons on tlle outsde of an or_

ganrzation but manysuch accomplishmenE are on
mNA s llsl Ihe suc.€ss of a grasaroots nongoft
t6ke3 foc,6ed goab, Ftience, p€E€vor6nce, s€lf
evaluation. and a Lt of dedicated tim€ 6nd etrort
on lhe part of many individuabto achie€ ticEe
gosls. These are mM's challenges.

, Mlslon:
' eighbothood asoda-
tlons fiddog bgetts to

' q@bhealtlt seane
,. Deigtbothoo&, ptovide

I orgaoiatlonal sappott,
, and ssw as I unlfid, ad-

, ro@ting wl6lorall
MEhbM@d @tHns

Atw olUNaE Plao:

1Atuany 2
' Opeadon and
I Er"ro 2

PmnotlE Publlc
' lnage 3

lnioing and

:, Edaation 4

,t Menbe6hlp Denlopned
tqt nebslattor

', Sea of thc Udateon
dre*ebib
nT.@oao irc.otg

\

gtI)
s".,,t



TDVOGf,GT
6OraL: COIU Ni bcone o$orc of aclivities
offeclittg heighbodloods in dt y *oy ond trill rc-
Wnd in lhe apprcpfiale aoDret d, blblf of
tt ighbotMs io the convnurily *es CONA os
fh. @iee and coteielbe of neighborhad life

Obtefite A! COIU yill F$etue and elth@ce
the q@lity of life ih Elooningtot, neighbothood,
by adwcaliry fof lheir connon gaod it, lhe gov
et'firenlol Prbcest.

In lhe Aclion Ste?i. CON,I addrc$es lhe
pvcedues to be folldated ih idenlifuittgadwcacy
aras coniDg frcn ieighbothood concemt, the
p$ibililiet of ada@cy aclions, lhe hatdlirg of
,reighbtd dispules. and lhe sDprl of lhe
hhnurrily hflicl Perolution Proqvn GAD.

Objalirc B: CONA wi becone infomed o]rd
.dtlcdted obout isuei inpianl to tlE

devcloprenl of lhe laryer comdaily and slfrre
this infonption and knNle&e uith all
neighbthood.t
Aclion SleF fot this objecfi@ in@lv. the
establishnerrt of 'Actbn Tcons'*hich are
obenea to llE Ftblic b@tds @td connis-
sioB npking &cisio6 offalig helghbor-
hoodt A synan of inpbm.ifotioo is

OPERATIONS AND FTNANCE
@4: (shorl-fem) COt'tA sill .sfoblish an operutional fftnqotk tltut willallow acconpliihnent of stoted
gaols and fi@ncial flndiiobilily lhdl will ollot4 lhe pursuil of E g@ls ds lhe hpin thrusl of the ory@izatioh.

@4: (bry tetln) CONA will lpte oi quiryd office uilh ndff (Frt ot fulltine) qd sp@ *herc rcighbor-
hood grd-ps @o neel ad wherc inforrnolbn ca b nade awilobla f.e., slturcd open files and libtpry rc-

&j@ti,E A: CO U's Bd. of Dircalors (upn rc.onnafution of thc Prcsideat) qill ct@te a plah determin-
it g E g@k lo b pJ,s)ed arrd lhe acfiot, plorg t@&d to acconplish tlb* g@ls in o stoted ornount of tine.

The hesidettt sill Wettl o plan to the . of Dircctors dt tlE *ptcnbr n@ting ,yhich slpll outline pru-
jecls ahd corcetfg dnd o tineliE of activilies unlil leiolutions orc rcochd.

Obj..tiue g: CONA', openlional slruclutu uill fu detemined by the deno^di of tlE g@ls occepted
Action SleF ihchrdc devetopitg o flw clart and this it fonption sill b dis*rnirnfed th4Jgh tlp yJebsite , ,,_,

adrcs&d. |he inportance of the Phming
Conniff@ and Off-Ahpr6 fssJet Conniffee
qE al$ diicu$ed in rchlion to their ddvo-
cocy rvbs.

604: CONA will *tve os d tesource for
tE igh borh@ds dhd rE tihbothood conf I icfs-

OAIECTIG C: CONA *rll help neighbors ottd
neighborhoods lo locote lhe dwvptiole agency or
individ&Le to tetulve conflicls @td lelEiotg otisirg ih
the Eighbottu(s).

Aclion SLps deloil the rcle CONA uill pldy in
the solutioh of neighborhood die-
pules and ils colhbotutioa uith CCQP

for nedk tioo *lE E essry-

OB.|frfZVE D: CONA *ill colhbo-
tute *ith otl@r conmnily odwcacy
grotLp ottd/or adivilies lb aolw-

cdle d fll@!?d coBegt of tilidpl, corrslflE ve v
digcusion

Action Sleps vali&te CONAI; inLrrlions lo be
ihwlved in octiviliei of .tofe ohd Civil City, tuli-
lioo fot a Pcaceful Aon@ity, arrd lh. l&liohal
fsE3 Forun.
Fot o fuller eryhrulion of Aclion Sleps phrr4ed,
see our uabsile (,rww-cotuonlire.o"g) -
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ne!4/sLtfea atd otY otle" atiihble nedio.

objcctiveccoNAltitldeyeloPoftnoncidlPlanthat'yilldddrcssbolhtong-fermondshort-tenngaols-
ActionslepscollforthefonplionofoFipnciolsuslaifubililYconhiltee*howillnokefirbocialagges.

tions and pb; _ both short tedfl ond brg tenn. rf such o connifiee is hof foftned, theh the gd. of Directots

will need to osiune el rc,P$ibilily.
Objecliw D: COlu uill aclaa,vledge the line effort ttgt neighbthood t'olunlee€ contribule b CA1A dnd

lheh t eighbothood arsociolions as Fi of the fitwtcial susloirubililY Plon'

TIE Action phn it yolves the eeloblishhe t of an in-knd conttibution Progrpn ond rccognilion of thos se|'

vices.

Aclion Steps drc covercd uder lhe odoPted ernbe6hiP Phn *hich *illoPtrar
oo the vebsite (lww.cotqorrline.org) ksicolly, cOM sill exFnd its tienbe6hiP rc'
cfltitnerrl inlo the Couly sirce CONA is an otgonizotioh Pt i3 lo covet all o-f 

'14@'-
roc Couoly in itt micsion of helpiry rcighborhoods lo be'ofie nore owore of hou lhcy

ndy npke their ,reighbothoods sofea h@lthier and rcithbors nore confofiable in

lheir obtliries lo solve rcighborhood corcerns.

Objectie E: CONA sill cootirtue

bolh city ot d coaly neighfu?hoods.

PROI}IOTING PUBLIG
II}IEGE

€OAL: A neighbor'lpod ossocialiors' all goveflmetP

lol officialt @rd lhe connairy al'lorgc ui be nade

drarc of CONA, its mission, its vision, o'd ili gaols'

Objcctiw A: CONA will conueY o

cl@r uodaritondiry of COM and

its teork to all oeighborhood oso-
ciatiotts.

Action StePs incltde slvrirg
lhe infotltp ;'cn lhrough lhis

to nor* lo*ord i,ctariry nembershiP as ooe gurre of incofie qPt@chi'g

ObJectite C 1ONA uill irEt@se its visibihly in the

Thir is on inryrlonl ii'.re for @l'lA. The Action

Slepe nclude lhe &wloqnent of o Public ftbio,ts
plon bl trill Wnote @1d 

"-xPlain 
CoNA s wle to

the conmlnity- We vill ulilize lhe sefliceJ of sone

Indiam LJniwgily sludeots lo helP ih lhis Pruie4t.
1ONA will cohlintE to use the websile, rravslelte6
,Edio PsA!. annunily alen&r, and lhe heaqPaPet

bul othet possibililies *ill be explorcd.

1ONA trill atso noke if| Pre*lEe l<row thtvugh

euenE like ltv 4lh of July fesfivitEs, tlE ,lloirve
bunly foia dtld the u.*ty furrne!! Lhr*el

A dininctive logto uill be &veloryd ot d used bl
all nembet oseciotiotg I lle idallify of the grwP

will be entonced-

Can you hel-P?
Throughout this
pLan, you can see
the need for many
hands. You do
not have to be a

,rartLfict @d Fning the conPlete rePfi d' the

*ebriL. We Nill ue ottct dethodr of shoring lhis

infonpti,rn with the Nblic, fltch os tudio ot lhe

tE tspopr.
Ob ierliw B: CONA *ill inform all citY o,d co@ly

ofiiciols corcemrg CoNttb misson tNole. dhd

work plan.

Aclion Steps will ihclude Preryritg a bcunenl

lo be sharcd qilh cify ahd codtly offtciols oboul

COM. We Nill begio dialogtE lilh counly officiols

oboul inclusiotl of co@ly ,Eighbrh@ds'

xE|!!r .!I flilad tiadrl
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Nancl Lumbley

Program Manager and Editor

Edldilg Goomrity -. leiglho md by

Xcigtbottood 1t1 4 .17=r:..: l!:

llert Newsletter wlll couer
nember of the Baard of Directot s
in ordet ta serve on a conmittee,
be an observer in our Action Team
praqtam, ot hefp another neiqhbor-
haad associatian ta get organ)zed.
Giwe C)NA a call (ii3 6377) ot
enaiT coaaGbfooninqton. in. us.

Non-Eofrt Org.
Presorted Std.
U.S. Postage Pd.
Permit No. 4M
Bloom ingtor! IN

6th and Ritter
Davi.t & Carole walter
200 N. Ritter
Blootdnqton, rN 4?404

Mernbership Developrnent
Objectirc c CoM si ptevide ,reohbothood osso'
ciofioi, trith ony tqtested f,JpPrt aad/ot' ftuirx:r|g.

Objeclive D: CoNA uill use *ENl aveaues by
Nhich lo in4rl educaliotbl infonption.
objeclive E CO U tvill encouruge ottenddnce ot
confererres, worl<shops, sqflitpr', efc. thal rclote
to tgighborhood concerTrs or add to tlc kru*ledge
of gorcmnerrtal f urt t iots-

Dc Action Slqs in this otw Eflert CONA s de-
sirc to help rpighborhoods ond neighbthood o55o-

cioliot ol whlever s'lagc lhey tpy be- Also 6ONA
ackndaledges the behefits of al-
tenditg wotkshops, confereoces otd
other netwo*rg lyps of oclivilieg
lo furlht erhorce lhe ctwtiw
juices tlet arc fifietines needed
fot us to ee sone gi@t possibili-
liet fot our connunily- \-/

TRAINI}.|G AND EDUCATION
@AL: CONA will ptovida tEzded rcsurces and sup-
pon to nes ood tzvilalized neighborhood associa'
fions. Addiliorully CoNA will provi& infornation or
occes lo infofiolion lhat qi nreryltea heighbor-
hoods @td/ot osgc iatiot6.
obJective A: 6ONA *ill help neighborhoods to &-
velop ttq dJrociotion, ttle!, tbne is pftsenlly in ex6-

Objetlive 8: CONA uill encoutugc o4d support osso-

cialidg tlpt orc aftenptihg rc-vitaliefion-


